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7UDGH XQLRQ PHPEHUVKLS KDV GHFOLQHG RYHU WKH ODVW WZR GHFDGHV
WKURXJKRXW WKH ZRUOG /DERXU PRYHPHQWV KDYH UHVSRQGHG E\ FDVWLQJ




RUJDQLVLQJ DQG UHFUXLWPHQW SUDFWLFHV DGRSWLQJ QHZ RUJDQLVLQJ








PLOLWDWH DJDLQVW FROOHFWLYH RUJDQLVDWLRQ 7KXV WKH ORZZDJH VHUYLFH




XQWDSSHG PHPEHUVKLS SRWHQWLDO *LYHQ WKDW XQLRQV LQ WKLV VHFWRU DUH
VWUXJJOLQJ DJDLQVW VWUXFWXUDO IRUFHV SUHYHQWLQJ WKHP IURP RUJDQLVLQJ




XQLRQ RUJDQLVLQJ VWUDWHJLHV DQG H[SHULHQFH 7KH FRXQWULHV FKRVHQ IRU
VWXG\WKH86$DQG1HZ=HDODQGSURYLGHHVSHFLDOO\GLIILFXOWVHWWLQJVLQ
WHUPVRIWKHLUOHJDOEDFNJURXQG7KHDUWLFOHFRQFOXGHVE\GUDZLQJRXW







RI SUHFLSLWRXV GHQVLW\ GHFOLQH GXULQJ WKH 5HDJDQ HUD 3DUWLFLSDQWV
VXUYH\HG PHWKRGV RI RUJDQLVLQJ IHPDOH ZRUNHUV WKDW KDG EHHQ
VXFFHVVIXOO\ WULDOHG E\ FRPPXQLFDWLRQV FOHULFDO DQG VHUYLFH XQLRQV





+XUG  8QLRQ DFWLYLVWV FXOWLYDWH XQLRQ FRPPLWPHQW DQG
OLQNDJHV EHWZHHQ ZRUNHUV WKURXJK RQHWRRQH ZRUNHUWRZRUNHU




WKH\ HQFRXUDJH VHOIVXIILFLHQF\ $OO DFWLYLWLHV DUH GHVLJQHG WR EXLOG
XQLRQ VWUHQJWK WKURXJK DFWLYLVWV RUJDQLVLQJ WKHLU ZRUNPDWHV DQG
HYHQWXDOO\QHLJKERXULQJHVWDEOLVKPHQWVRUFRPSDQLHV)OHWFKHU	 +XUG

8QLRQV LQ VHYHUDO $QJOR6D[RQ FRXQWULHV KDYH VLQFH DGRSWHG WKHVH
PHWKRGV %HWZHHQ  DQG  ODERXU IHGHUDWLRQV LQ $PHULFD
$XVWUDOLD DQG %ULWDLQ HVWDEOLVKHG RUJDQLVLQJ WUDLQLQJ LQVWLWXWHV WR
SURPRWHRUJDQLVLQJXQLRQLVPWRWKHLUDIILOLDWHV&RRSHU	:DOWRQ
+HHU\  $V D UHVXOW WKH RUJDQLVLQJ PRGHO KDV EHFRPH
LQVWLWXWLRQDOLVHGZLWKLQVPDOOFOXVWHUVRIXQLRQVLQWKHVHFRXQWULHVDQGLQ
1HZ=HDODQG2[HQEULGJH
,Q 1HZ =HDODQG DQG %ULWDLQ WKH LQWHUHVW LQ QHZ UDQN DQG ILOHEDVHG
VWUDWHJLHVKDVLQSDUWEHHQDUHDFWLRQWRWUDGLWLRQDOPRELOLVDWLRQDODQG
SDUWLFLSDWLYH XQLRQ PRGHV 7KHVH IRUPV RI XQLRQLVP GHSHQGHG XSRQ
VWURQJLQGHSHQGHQWZRUNSODFHVKRSVWHZDUGVWUXFWXUHVDQGWKULYHGLQ
PDOHGRPLQDWHG SURGXFWLRQ LQGXVWULHV GXULQJ WKH ERRP \HDUV RI WKH
VWRV%URVQDQHWDO+HHU\	.HOO\:RUNHUVLQ
WKHVH LQGXVWULHV KDG VLJQLILFDQW ODERXU PDUNHW SRZHU DQG LQGXVWULDO
DFWLRQZDVFRPPRQ7KHQHZZDYHRIDFWLYLVWEDVHGVWUDWHJLHVVXFKDV
WKH RUJDQLVLQJ PRGHO DUH VLPLODU WRPRELOLVDWLRQDO DQGSDUWLFLSDWLYH
XQLRQ PRGHV LQ WKDW WKH\ DUH SUHGLFDWHG RQ FXOWLYDWLQJ PHPEHUVKLS
DFWLYLVPDQGVHOIVXIILFLHQF\7KH\GLIIHULQWKDWWKH\ZHUHRULJLQDOO\
GHYHORSHGWRRUJDQLVHZRUNHUVZKRDUHHVVHQWLDOO\WKHDQWLWKHVLVRIPDOH
SURGXFWLRQ ZRUNHUV QDPHO\ IHPDOH PLQRULW\ DQG FRQWLQJHQW VHUYLFH
ZRUNHUV&RQVHTXHQWO\QHZIRUPVRIEXLOGLQJPHPEHUVKLSSRZHUKDYH
EHHQ GHYHORSHG WDLORUHG WR WKH IHDWXUHV RI WKLV ZRUNIRUFH :KLOH







FODVVLILHG XQLRQ RULHQWDWLRQV DFFRUGLQJ WR ZKHWKHU WKH\ FHQWUH RQ
SURIHVVLRQDORUSDUWLFLSDWLYHXQLRQPHPEHUUHODWLRQVKLSV+HHU\	.HOO\
 VHUYLFLQJ RU RUJDQLVLQJ FXOWXUHV )OHWFKHU 	 +XUG 
0DFGRQDOG  EXVLQHVV RU DFWLYLVW XQLRQLVP  &RQURZ 
WUDGLWLRQDO WRSGRZQ RU UDQNDQGILOH LQWHQVLYH RUJDQLVLQJ PHWKRGV
%URQIHQEUHQQHU  LQVWUXPHQWDO RU WUDQVIRUPDWLYH RUJDQLVLQJ
DSSURDFKHV/LSVLJ0XPPHDQGLQ1HZ=HDODQGDUELWUDWLRQLVWRU
SDUWLFLSDWRU\PRELOLVDWLRQDO XQLRQLVP %URVQDQ HW DO  :DOVK







WR ZKLFK DFWRUV ZLWKLQ D XQLRQ RUFKHVWUDWH RUJDQLVLQJ RU UHFUXLWPHQW





ZKLFKRUJDQLVLQJ PRGHO DSSURDFKHV VLW  PHPEHUVKLS SDUWLFLSDWLRQ LV
DFWLYHO\ HQFRXUDJHG DW DOO OHYHOV RI XQLRQ VWUXFWXUHV 2UJDQLVLQJ
FDPSDLJQV PLJKW EH LQVWLJDWHG RU FRRUGLQDWHG E\ SDLG RIILFLDOV EXW
DOPRVW DOO DFWLYLWLHV UHYROYH DURXQG EXLOGLQJ ERWWRPXS PRELOLVDWLRQ




DSSURDFKHV DLP WR DWWUDFW LQGLYLGXDO ZRUNHUV WR WKH XQLRQ E\
HPSKDVLVLQJWKHLQGLYLGXDOLVHGXVXDOO\SHFXQLDU\JDLQVHQVXLQJIURP
PHPEHUVKLS,QHVVHQFHZRUNHUVDUHUHFUXLWHGRQWKHEDVLVWKDWSDLG
RIILFLDOV ZLOO SURYLGH VHUYLFHV VROYH SUREOHPV RU QHJRWLDWH SD\
LQFUHDVHV IRU WKHP &RQYHUVHO\ WKH ODWWHU VHW RI PRELOLVDWLRQDO
DSSURDFKHV  GHVFULEHG DOVR E\ .HOO\   IRFXV RQ EXLOGLQJ
FROOHFWLYHV RI ZRUNHUV DURXQG VKDUHG SUREOHPVROYLQJ DQG FROOHFWLYH
³YRLFH´
7KH PDLQVKRUWWHUP DLPRI DOO RI WKHVH PRGHV LV WKDW RI XQLRQLVLQJ









7KLV VWXG\ GUDZV RQ H[SHULHQFH IURP WKH 86$ DQG 1HZ =HDODQG
$PHULFDQXQLRQGHQVLW\KDVGHFOLQHGVWHDGLO\VLQFHWKHVIURP




8QWLO  LQGXVWULDO UHODWLRQV SUDFWLFH LQ 1HZ =HDODQG WRRN SODFH
ZLWKLQDKLJKO\FHQWUDOLVHGV\VWHPRIFRPSXOVRU\XQLRQPHPEHUVKLS
QDWLRQDOO\QHJRWLDWHG RFFXSDWLRQDO RU LQGXVWU\ZLGH FROOHFWLYH
DJUHHPHQWV FDOOHG DZDUGV DQG VWDWH LQWHUYHQWLRQ LQ ZDJHIL[LQJ DQG
GLVSXWH UHVROXWLRQ %URVQDQ HW DO  $QGHUVRQ  7KLV
IUDPHZRUNHQDEOHGXQLRQVWRIRUPDQGWKULYHLQDOOLQGXVWULDOVHFWRUV
LQFOXGLQJWKHORZZDJHVHUYLFHVHFWRU,QLWZDVUHSODFHGE\WKH
(&$ D SURIRXQGO\ FKDQJHG PDUNHWEDVHG IUDPHZRUN 7KH (&$
LPSOLFLWO\ SURPRWHV LQGLYLGXDO FRQWUDFWV DQG LQGHHG DURXQG WKUHH
TXDUWHUVRIWKH1HZ=HDODQGZRUNIRUFHLVQRZFRYHUHGE\LQGLYLGXDO
HPSOR\PHQW FRQWUDFWV 2[HQEULGJH  ,Q HVVHQFH WKH (&$ KDV




UHFRJQLVHG LI WKH\ DUH DEOH WR GHPRQVWUDWH PDMRULW\ VXSSRUW LQ D
EDUJDLQLQJXQLW7KHSURFHVVRIJDLQLQJUHFRJQLWLRQLVKLJKO\OHJDOLVWLF






EXW RQO\ D PLQRULW\ RI WKHVH ZRUNHUV PD\ EH XQLRQ PHPEHUV ,W LV








WKHLU RUJDQLVLQJ VWUDWHJLHV DQG H[DPLQH ZKHWKHU WKLV KDV RFFXUUHG
$PHULFDQXQLRQVKDYHH[SHULHQFHGPHPEHUVKLSGHFOLQHIRUPDQ\PRUH
\HDUVWKDQ1=XQLRQVDQGKDYHDORQJHUWUDGLWLRQRIRUJDQLVLQJUHIRUP






'DWD DUH GUDZQ IURP  LQWHUYLHZV FRQGXFWHG ZLWK 1= WUDGH XQLRQ
RIILFLDOVEHWZHHQDQGDQGLQWHUYLHZVFRQGXFWHGZLWKIXOO
WLPH RIILFLDOV RI &DOLIRUQLDQ /RFDO XQLRQV GXULQJ $SULO 
￿






1DWLRQDO 1= XQLRQV VXUYH\HG LQFOXGHG WKH 6HUYLFH :RUNHUV 8QLRQ
6:8 ZKLFK RUJDQLVHV FOHDQHUV FDUHWDNHUV QXUVLQJ KRPH DQG
FRPPXQLW\FDUHZRUNHUVDVZHOODVKRVSLWDOGRPHVWLFKRVSLWDOLW\DQG
FOHULFDO ZRUNHUV DQG WKH 1DWLRQDO 'LVWULEXWLRQ 8QLRQ 1'8 ZKLFK
UHSUHVHQWVUHWDLOWUDQVSRUWVWRUDJHDQGWH[WLOHZRUNHUV$WWKHWLPHRI
WKLVVWXG\WKH6:8KDGDURXQGPHPEHUVWKH1'8KDG




DQG JURFHU\ ZRUNHUV UHVSHFWLYHO\ +RWHO (PSOR\HHV DQG 5HVWDXUDQW





ZRUNHUV DQG 6(,8 /RFDO  KDG  PHPEHUV ZRUNLQJ LQ WKH






FRPPXQLW\ RUJDQLVLQJ WHFKQLTXHV GXULQJ WKH V %DQNV 












FRQWUDFWV ZLWK WKHVH HPSOR\HUV WKH\ FRXOG WKHQ VHW D IORRU RI
³EHQFKPDUN´ZDJHVDQGFRQGLWLRQVLQDQLQGXVWU\RUZLWKLQDJHRJUDSKLF
DUHD 7KH XOWLPDWH DLP ZDV WR RUJDQLVH WKH HQWLUH LQGXVWU\  HLWKHU
QDWLRQDOO\UHJLRQDOO\RUFLW\ZLGH
)RUH[DPSOHIRUWKH ODVW  \HDUV 8)&: /RFDOV  DQG  LQ
FRQMXQFWLRQ ZLWK QHLJKERXULQJ &DOLIRUQLDQ 8)&: /RFDOV KDYH
QHJRWLDWHG WZR ODUJH PXOWLHPSOR\HU PXOWLVLWH FRQWUDFWV FRYHULQJ
ZRUNHUV LQ VHYHUDO RI WKH ODUJHVW JURFHU\ FKDLQV LQ WKH 6RXWKHUQ DQG
1RUWKHUQ&DOLIRUQLDQDUHDV8)&:3UHVLGHQWVVWDWHGWKDWWKHVHFRQWUDFWV
KDYH HQDEOHG WKHP WR ³SUHWW\ PXFK WDNH ZDJHV RXW RI FRPSHWLWLRQ´
WKURXJKRXWWKH6WDWH+RZHYHUWKH\H[SUHVVHGFRQFHUQVRYHUWKHIXWXUH
RIWKHFRQWUDFWVDQGWKHKLJKZDJHOHYHOVWKH\KDGQHJRWLDWHGIRUXQLRQ
PHPEHUV  ZKLFK DW WKH WLPH RI LQWHUYLHZV LQ  ZHUH ORRNLQJ
LQVHFXUH7KH\KDGIRXQGLWGLIILFXOWWRNHHSWKHFKDLQVWRJHWKHUDVD
EDUJDLQLQJXQLWGXULQJWKHODVWIHZFRQWUDFWURXQGV7KLVZDVEHFDXVHWKH
FRPSDQLHV ZHUH LQFUHDVLQJO\ XQGHU WKUHDW IURP QRQXQLRQLVHG







WR WKH XQLRQ DQG WUDLQHG LQ ZRUNHUWRZRUNHU RUJDQLVLQJ WHFKQLTXHV
$FWLYHPHPEHUVIRUPHGDYROXQWHHURUJDQLVLQJFRPPLWWHH92&DQG
RUJDQLVHUV DQG 92& PHPEHUV LGHQWLILHG LVVXHV WR RUJDQLVH DURXQG
2UJDQLVHUV WKHQ HGXFDWHG DOO ZRUNHUV DERXW WKHVH LVVXHV ,Q WKH QH[W













/RFDOV ZHUH VXSSRUWHG LQ FDPSDLJQV E\ SROLWLFLDQV VWXGHQWV DQG
DFDGHPLFVDORQJZLWKUHOLJLRXVJURXSVLPPLJUDQWV¶ULJKWVJURXSVDQG
$VLDQ /DWLQR DQG $IULFDQ$PHULFDQ ULJKWV JURXSV 5HSUHVHQWDWLYHV
IURPWKHVHRUJDQLVDWLRQVMRLQHGXQLRQLVWVLQGHOHJDWLRQVWRHPSOR\HUV
DQGDWWHQGHGDQGVSRNHDWXQLRQUDOOLHV/RFDOVZRXOGWKHQUHFLSURFDWH
E\OHQGLQJWKHLUVXSSRUWWR WKH FRPPXQLW\ RUJDQLVDWLRQV GXULQJ WKHLU
FDPSDLJQV
+(5( DQG -)- /RFDOV UHVSRQGHG WR HPSOR\HU DQWLXQLRQLVP E\
LPSOHPHQWLQJDWKUHHSURQJHG³FRPSUHKHQVLYHFDPSDLJQ´VWUDWHJ\7KLV
LQYROYHG FRPPXQLW\ FRDOLWLRQVJUDVVURRWV RUJDQLVLQJ DQG FRUSRUDWH
UHVHDUFK/RFDOVRUJDQLVHGFRQVXPHUER\FRWWVDQG,QWHUQDWLRQDOXQLRQ
VWDII FRQGXFWHG UHVHDUFK LQWR LOOHJDO RU XQHWKLFDO HPSOR\HU DFWLYLWLHV




DQG 8)&: VWDII EURXJKW HYLGHQFH RI FRUUXSWLRQ ZLWKLQ FHUWDLQ DQWL
XQLRQFRPSDQLHVWRWKHDWWHQWLRQRIFLW\RUFRXQW\RIILFLDOVZKHQWKHVH
FRPSDQLHVWHQGHUHGIRUFRQWUDFWVRUDSSOLHGIRUFRQVHQWWREXLOGQHZ
VLWHV 8)&: ORFDOV DOVR OREELHG FLW\ DQG FRXQW\ RIILFLDOV WR SUHYHQW
ODUJHQRQXQLRQFKDLQVIURPHVWDEOLVKLQJVWRUHVLQWKHLUORFDODUHD7KH\


















UHYHQXH DQG MREV &RQVHTXHQWO\ RQH /RFDO 3UHVLGHQW VWDWHG WKDW WKLV





RI QRQXQLRQ VXSHUFHQWUHV RSHUDWLQJ LQ WKH 6WDWH 7KH OHJLVODWLRQ
OLPLWHGWKHDPRXQWRIVTXDUHIRRWDJHLQDVWRUHWKDWFRXOGEHGHYRWHGWR
JURFHU\LWHPVDQLQLWLDWLYHZKLFK8)&:/RFDOVEHOLHYHGZRXOGNHHS
FRPSHWLWLRQ RQ DQ HYHQ NHHO +RZHYHU LQ  WKH *RYHUQRU RI
&DOLIRUQLD YHWRHG WKH OHJLVODWLRQ DQG WKH 8)&: KDV QRZ EHJXQ D
FDPSDLJQFDOOLQJIRUWKHOHJLVODWLRQ¶VUHLQWURGXFWLRQ
-)-VWDIIXVHGVLPLODUDSSHDOVLQSXEOLFLW\FDPSDLJQVZKHUHWKH\VKRZHG
KRZ DW D PDFUR OHYHO PLQLPXP ZDJH MREV LQ QRQXQLRQ FRPSDQLHV





WKDW FOHDQ EXLOGLQJV KDYH JRRG MREV WKDW XQGHUPLQHV WKH
HFRQRPLFVWDELOLW\´
+(5(/RFDORFFDVLRQDOO\XVHGDVWUDWHJ\WKDWZDVHVVHQWLDOO\WKH















$ NH\ FRPSRQHQW RI FRPSUHKHQVLYH RU FRUSRUDWH FDPSDLJQV LV WKH
FRQVXPHUER\FRWW+(5(VHQWSDPSKOHWVDQGLQIRUPDWLRQSDFNVWR
SRWHQWLDODQGFXUUHQWFXVWRPHUVRIDQWLXQLRQKRWHOVZKLFKKDYHUHVLVWHG




$ UDQJH RI GLUHFW DFWLRQ WDFWLFV ZHUH XVHG DV SDUW RI ER\FRWW DQG
SXEOLFLW\FDPSDLJQV6WULNHVZHUHQRWFRQVLGHUHGE\+(5(RUJDQLVHUVWR
EHDQHIIHFWLYHZHDSRQDVHPSOR\HUVFDQUHSODFHVWULNLQJPHPEHUVZLWK
SHUPDQHQW UHSODFHPHQWV +RZHYHU SLFNHWV KDYH EHHQ XVHG YHU\
HIIHFWLYHO\ E\ +(5( WR GHWHU FXVWRPHUV IURP SDWURQLVLQJ QRQXQLRQ
HVWDEOLVKPHQWV'XULQJWKHLUER\FRWWRIWKH/DID\HWWH3DUNKRWHO/RFDO







E\ XVLQJ GLUHFW DFWLRQ DQG RWKHU VWUDWHJLHV WKH\ FRXOG KDUP WKHP
ILQDQFLDOO\DQGWKDWLWZRXOGFRVWWKHPPRUHWRILJKWWKHXQLRQWKDQWR




DQG VRPHERG\¶V JRLQJ WR VD\ DW VRPH WLPH  DQG WKLV KDV








GHOHJDWLRQV RI FRPPXQLW\ OHDGHUV ZKR OREELHG FRPSDQLHV WR XVH
XQLRQLVHGILUPV%DQNV$NH\OHYHUIRUVXFFHVVLQWKH-)-¶V/RV






WHQDQWV DQG WHQDQWV¶ FXVWRPHUV LQ WKH FDVH RI -XVWLFH IRU -DQLWRUV
FDPSDLJQVKRZORZZDJHQRQXQLRQVLWHVMHRSDUGLVHGWKHOLYHOLKRRGV
RI DOO ZRUNHUV LQ WKH LQGXVWU\ DQG KDG D GHWULPHQWDO HIIHFW RQ ORFDO
FRPPXQLWLHV-XVWLFHIRU-DQLWRUV¶DFWLYLVWVXUJHGWHQDQWVDQGPHPEHUV
RI WKH SXEOLF WR SODFH SUHVVXUH RQ WKH EXLOGLQJ RZQHUV DQG SURSHUW\
PDQDJHUVWRXWLOLVHUHVSRQVLEOHXQLRQLVHGFRQWUDFWRUV:KLOH+(5(XVHG
SLFNHWVWRWXUQFXVWRPHUVDZD\IURPDQWLXQLRQHVWDEOLVKPHQWV8)&:
RUJDQLVHUV XVHG WKHP WR WXUQ FXVWRPHUVWRZDUGV XQLRQLVHG VLWHV E\
GLVWULEXWLQJ ³6KRS 8QLRQ´ EX\LQJ JXLGHV 7KHVH JXLGHV LGHQWLILHG
XQLRQLVHGVWRUHVZLWKWKHDLPRIFKDQQHOOLQJFRQVXPHUGROODUVWRZDUGV
WKHP8)&:VWDIIUHDVRQHGWKDWWKLVZRXOGHQDEOHXQLRQLVHGFKDLQVWR




IRU WKH ILUVW WZR \HDUV RI WKH FDPSDLJQ /LNHZLVH +(5( ¶V
/DID\HWWH3DUN+RWHOFDPSDLJQEHJDQLQDQGLVVWLOOFRQWLQXLQJ
DOEHLWLQDVFDOHGGRZQIRUPLQWR:KHQDVNHGLILWZDVZRUWK
FRQGXFWLQJ WKH /DID\HWWH FDPSDLJQ LQ OLJKW RI WKH FRQVLGHUDEOH
UHVRXUFHVGHYRWHGWRLWDQGWKHIDFWWKDWWKHKRWHORQO\HPSOR\HG
ZRUNHUVWKH+(5(RUJDQLVHURYHUVHHLQJWKHFDPSDLJQDQVZHUHG








WKHLU VHFRQG  PRQWKV IRU WKH WKLUG DQG QRZ WKH\ JHW 
FRQWUDFWVD PRQWK <RX GHYHORS D UHSXWDWLRQ \RX GHYHORS D
PRGHOWKDWZRUNVSHRSOHIDOOLQOLQH,W¶VDQLQYHVWPHQW´
,QIROORZXSGLVFXVVLRQVZLWKWKLVRUJDQLVHULQVKHUHPDUNHGWKDW





3ULRU WR WKH HQDFWPHQW RI WKH (PSOR\PHQW &RQWUDFWV $FW XQLRQ
PHPEHUVKLS ZDV FRPSXOVRU\ LQ 1HZ =HDODQG DQG IXOOWLPH RIILFLDOV
ZHUH QRW UHTXLUHG WR VSHQG D VLJQLILFDQW SURSRUWLRQ RI WKHLU WLPH RQ
PHPEHUVKLSUHFUXLWPHQW0RVWGHYRWHGWKHEXONRIWKHLUWLPHHQIRUFLQJ




D JUHDWHU SULRULW\ RQFH WKH $FW ZDV LQ SODFH +RZHYHU 1'8 VWDII
FRQWLQXHGWRXVHVHUYLFLQJEDVHGDSSURDFKHV7KH\QHJRWLDWHG PXOWLVLWH
VXSHUPDUNHW FRQWUDFWV DW D QDWLRQDO OHYHO DQG RUJDQLVHUV UHFUXLWHG
PHPEHUVGXULQJZRUNSODFHYLVLWVDQGPHHWLQJV PDLQO\DURXQGXQLRQ
UHSUHVHQWDWLRQ LQ WKH HYHQW RI D JULHYDQFH GLVSXWH RU FRQWUDFW
HQIRUFHPHQWSUREOHP
,Q FRQWUDVW WKH ODUJHVW 1RUWKHUQ RIILFH RI WKH 6:8 JUDGXDOO\
XQGHUZHQWDFXOWXUHFKDQJHIURPRQZDUGVZKHQFHUWDLQRUJDQLVHUV
HQGHDYRXUHG WR LQWURGXFH RUJDQLVLQJ PRGHO PHWKRGV LQWR WKH
RUJDQLVDWLRQ6RPHRUJDQLVHUVLQWKH1RUWKHUQUHJLRQRIILFHDQGPRVWLQ
WKH6:8¶V&HQWUDOUHJLRQRIILFHKDGXVHGDFWLYLVWRUJDQLVLQJPHWKRGV
VLQFHWKH PLGV6:8VWDIIZKRXVHGWKHVH PHWKRGVUHIHUUHG WR
WKHPVHOYHV DV FRPPXQLW\ SROLWLFDO RU JUDVVURRWV RUJDQLVHUV 7KH\
ZRUNHGWRZDUGVEXLOGLQJXQLRQVROLGDULW\RQVLWHVDQGHGXFDWLQJDQG
HPSRZHULQJ ZRUNHUV WR FROOHFWLYHO\ VROYH ZRUNSODFH SUREOHPV 7KH\
FDPSDLJQHG DURXQG ZRUNSODFH DQG EURDGHU VRFLDO MXVWLFH LVVXHV DQG
EXLOWQHWZRUNVEHWZHHQXQLRQPHPEHUVDQGFRPPXQLW\QDWLRQDODQG







WR WKRVH HPSOR\HG E\ 1'8 VWDII 2[HQEULGJH  7KHVH SDLG
RIILFLDOV OLNH 1'8 RUJDQLVHUV UHFUXLWHG DURXQG LQGLYLGXDO
UHSUHVHQWDWLRQVXSSOHPHQWDU\PHPEHUVKLSVHUYLFHVDQGZDJHLQFUHDVHV






ERWK QHJRWLDWHG QDWLRQDOFRQWUDFWV ZKLFK HQDEOHG FRYHUDJH RI ODUJH
JURXSV RI GLVSHUVHG ZRUNHUV DQG HDFK UHFUXLWHG PDLQO\ DURXQG
FROOHFWLYH FRQWUDFWV 7KLUG RUJDQLVHUV DQG OHDGHUV ZHUH KLJKO\
FRPPLWWHGWRLQFUHDVLQJUHFUXLWPHQWDFWLYLW\DVDVXUYLYDOVWUDWHJ\EXW
ZHUHLPSHGHGLQWKHLUHIIRUWVWRUHFUXLWPRUHH[WHQVLYHO\E\JURZLQJ
VHUYLFLQJ SUREOHPUHVROXWLRQ REOLJDWLRQV )RXUWK HDFK XQLRQ KDG














DSSURDFKHV 7KH 1'8 UHWDLO VHFUHWDU\ EHOLHYHG WKDW WKHUH ZDV OLWWOH
GLIIHUHQFHLQWKHUHFUXLWPHQWPHWKRGVXVHGLQHDFKXQLRQ+RZHYHULQ
KLQGVLJKWKHIHOWWKDWWKH1'8KDGUHOLHGWRRKHDYLO\RQRUJDQLVHUWR
ZRUNHU UHFUXLWPHQW IRU WKH ILUVW IHZ \HDUV RI WKH (&$ DQG KDG QRW
GHYHORSHG ZRUNSODFH FRPPLWWHHV RU VWHZDUGV WR DQ DGHTXDWH OHYHO




7KH WZR JURXSV RI $PHULFDQ DQG 1= XQLRQV HPSOR\HG VLPLODU
RUJDQLVLQJPHWKRGVGXHWRDFRPELQDWLRQRIIDFWRUV:KLOH1=XQLRQV






















VWXG\ DW WKH VDPH WLPH ,Q +(5( FHUWDLQ ,QWHUQDWLRQDO XQLRQ
GHSDUWPHQWV SDUWLFXODUO\ WKH 5HVHDUFK 'HSDUWPHQW DQG SURJUHVVLYH
/RFDOVVXFKDVZHUHVWDIIHGE\LQGLYLGXDOVZKRKDGFRPHRXWRI
HDUO\ RUJDQLVLQJ PRGHO GULYHV RI FOHULFDO VWDII DQG WXWRUV DW <DOH
XQLYHUVLW\ LQ WKH V $FFRUGLQJ WR DQ +(5( RUJDQLVHU <DOH















WR VSHFLILF PHPEHUVKLS FRQVWLWXHQFLHV 7KH\ HVWDEOLVKHG FDXFXVHV IRU
IHPDOH DQG PLQRULW\ PHPEHUV DQG DFWLYHO\ VRXJKW WR PDWFK VWDII WR
PHPEHUVKLSJURXSVLQWHUPVRIJHQGHUHWKQLFLW\DQGODQJXDJHODUJHO\
DVDUHVXOWRIOREE\LQJE\PHPEHUVKLSFDXFXVHV$PHULFDQ,QWHUQDWLRQDO





9LHWQDPHVH /DWLQR DQG $IULFDQ$PHULFDQRUJDQLVHUV ZKLFK URXJKO\
DSSUR[LPDWHGWKHLUPHPEHUVKLSFRPSRVLWLRQ /LNHZLVH6:8DQG1'8
LQGXVWULDO VWDII PDWFKHG XQLRQ PHPEHUVKLS SURILOHV 8QLRQV LQ ERWK
FRXQWULHVKDGPDGHLWDSULRULW\WRUHFUXLWJUHDWHUQXPEHUVRIVXSSRUW
VWDIIDQGRUJDQLVHUVZKRZHUHELOLQJXDO,Q1=VRPHRUJDQLVHUVVSRNH
(QJOLVK DQG 6DPRDQ DQG LQ 86 XQLRQV PRVWQHZO\HPSOR\HG VWDII
VSRNH(QJOLVKDQG6SDQLVK9LHWQDPHVHRU&DQWRQHVH$OORIWKHXQLRQV








IRUWKHLU/RFDOVWREHWUXO\UHIOHFWLYH RI WKHLU PHPEHUVKLS 6SHFLDOLVW
FDXFXVHVDFWLYHO\OREELHGXQLRQOHDGHUVDURXQGWKLVLVVXH6RPHVWDII
VWDWHGWKDWWKHLUH[HFXWLYHERDUGVFRPSULVHGRIOD\OHDGHUVZHUHKLJKO\
UHSUHVHQWDWLYH RI WKHLU GLYHUVH PHPEHUVKLSV ZKLOH SDLG OHDGHUVKLS
VWUXFWXUHVZHUHQRW







DQG ZRPHQ RI FRORXU QHHGHG WR EH LQ SRVLWLRQV RI OHDGHUVKLS 7KH\










VHUYLFH XQLRQ FRXQWHUSDUWV WKH 6:8 DQG 1'8 QHJRWLDWHG VHYHUDO
QDWLRQDOPXOWLHPSOR\HURUPXOWLVLWHFRQWUDFWVZLWK³PDUNHWOHDGHUV´
7KLV HQDEOHG WKHP WR VHFXUH FRYHUDJH RI ODUJH JURXSV RI GLVSHUVHG
PHPEHUV DQG HVWDEOLVK EHQFKPDUN LQGXVWU\ PLQLPXP FRQGLWLRQV ,Q
PRVW 6:8 GLYLVLRQV HQWHUSULVH EDUJDLQLQJ SUHGRPLQDWHG ZKLOH WKH
1'8 UHWDLO GLYLVLRQ QHJRWLDWHG IHZHU HQWHUSULVH FRQWUDFWV 7KH UHWDLO
XQLRQ¶VVWUDWHJ\RIQHJRWLDWLQJQDWLRQDOPXOWLVLWHFRQWUDFWVZLWKVHYHUDO
ODUJHHPSOR\HUVUHVHPEOHGLQGXVWU\ZLGHEDUJDLQLQJVWUDWHJLHVSXUVXHG




+RZHYHU DV ZLWK WKH 8)&:¶V VWDWHZLGH FRQWUDFWV WKHVH QDWLRQDO
EDUJDLQLQJDUUDQJHPHQWVZHUHXQVWDEOH%\PLGQDWLRQDOIDVWIRRG
DQG VHFXULW\ VHFWRU FRQWUDFWV KDG IUDJPHQWHG LQWR VLWHE\VLWH
DJUHHPHQWV DQG WKH IXWXUH RI PRVW RI WKH RWKHU QDWLRQDO FRQWUDFWV
QHJRWLDWHGE\WKHWZRXQLRQVZDVORRNLQJXQFHUWDLQ,QERWKFRXQWULHV
WKHDEVHQFHRUSUHVHQFHRIPXOWLHPSOR\HUFRQWUDFWVZDVDIXQFWLRQRI






















RU VL[ \HDUV )XUWKHUPRUH WKH H[WHQVLYH UHVHDUFK FDSDELOLWLHV RI
,QWHUQDWLRQDO XQLRQV SURYLGHG /RFDOV ZLWK WKH PHDQV WR HQJDJH LQ
FRPSUHKHQVLYHER\FRWWPHGLDDQGFRUSRUDWHOREE\LQJFDPSDLJQVLQWKH
FRXUVHRIWKHLURUJDQLVLQJHIIRUWV,QFRQWUDVW1=XQLRQUHVHDUFKVWDII
ZHUH PDGH UHGXQGDQW DIWHU WKH (&$ GXH WR ODUJHVFDOH PHPEHUVKLS
ORVVHV0RUHJHQHUDOO\GZLQGOLQJUHVRXUFHOHYHOVFDXVHG1=XQLRQVWR
DYRLG DQWLXQLRQ HPSOR\HUV RU JUHHQILHOG VLWHV DQG LQVWHDG IRFXV
UHVRXUFHVRQFRQVROLGDWLQJPHPEHUVKLSOHYHOVLQFRPSDQLHVZLWKQHXWUDO
VWDQFHVWRZDUGVXQLRQV
$QRWKHU UHDVRQ ZK\ &DOLIRUQLDQ XQLRQV XVHG GLIIHUHQW RUJDQLVLQJ
WHFKQLTXHVIURPWKHLU1=FRXQWHUSDUWVUHODWHGWRJUHDWHUHWKQLFGLYHUVLW\
DQGODUJHUSURSRUWLRQVRIUHFHQWLPPLJUDQWVZLWKLQWKH&DOLIRUQLDQ
XQLRQV¶ PHPEHUVKLS MXULVGLFWLRQV $OWKRXJK WKH EXON RI PLQRULW\
ZRUNHUVLQ1=DUHHPSOR\HGLQWKHORZZDJHVHUYLFHVHFWRUWKHVHFWRULV
VLJQLILFDQWO\ OHVV KHWHURJHQHRXV LQ FRPSRVLWLRQ WKDQ WKH $PHULFDQ
VHUYLFH VHFWRU &DOLIRUQLDQ XQLRQV RUJDQLVHG LQGXVWULHV WKDW KDG
VLJQLILFDQW SURSRUWLRQV RI $IULFDQ$PHULFDQ DQG LPPLJUDQW ZRUNHUV
IURPWKH3KLOLSSLQHV.RUHD9LHWQDPDQG&HQWUDO$PHULFDQFRXQWULHV
&RQVHTXHQWO\ WKH\ ZHUH PRUH OLNHO\ WR RUJDQLVH DURXQG LPPLJUDQWV¶




PRVW RI WKH &DOLIRUQLDQ /RFDOV VXUYH\HG  FHUWDLQ FXOWXUDO IDFWRUV
HQKDQFHGDQGLPSHGHGHDFKXQLRQ¶VDELOLW\WRRUJDQLVHWKHVHZRUNHUV
$OO LQWHUYLHZHHV ZHUH LQ DJUHHPHQW WKDW /DWLQR ZRUNHUV ZHUH PRUH
UHFHSWLYH WR RUJDQLVLQJ DWWHPSWV WKDQ DQ\ RWKHU ZRUNIRUFH JURXS $V
ZLWK 3DFLILF ,VODQG ZRUNHUV LQ 1HZ =HDODQG WKLV ZDV EHFDXVH WKH\
³FRXOGEXLOGXQLW\PRUHTXLFNO\EHFDXVHSHRSOHKDYHDFXOWXUHRIDFWLQJ









RWKHU ZRUNHUV QRW RQO\ EHFDXVH RI ODQJXDJH EDUULHUVEXW EHFDXVH RI
PLVFRQFHSWLRQVUHJDUGLQJWKHUROHRIXQLRQVLQVRFLHW\,QVRPHRIWKH





XQDVVHUWLYH 7KLV WKH\ EHOLHYHG SURPRWHG HPSOR\HU DEXVH RI WKHVH
ZRUNHUV &RQVHTXHQWO\ WKH 8)&: ZDV GHYHORSLQJ HGXFDWLRQ
SURJUDPPHVDLPHGDW³HPSRZHULQJWKHVHZRUNHUVWRUHDOLVHWKDWWKH\
FDQ DVN IRU PRUH´ $Q +(5( RUJDQLVHU VXEVHTXHQWO\ GLVSXWHG WKLV
DVVHVVPHQW VWDWLQJ WKDW VRPH RI KHU /RFDO¶V VWURQJHVW OHDGHUV ZHUH
/DWLQRV
7KLUGO\GLYHUJHQWDSSURDFKHVDURVHIURPWKHIDFWWKDWVLQFHWKH
$)/&,2 KDV YLJRURXVO\ SURPRWHG WKH PHULWV RI DFWLYLVW RUJDQLVLQJ
PHWKRGV DPRQJVW LWV DIILOLDWHV ZKLOH LWV 1= HTXLYDOHQW  WKH 1HZ
=HDODQG&RXQFLORI7UDGH8QLRQV1=&78KDVQRW7KH$)/&,2
VSRQVRUHG2UJDQL]LQJ,QVWLWXWHLQ SDUWLFXODU SOD\HG D SLYRWDO UROH LQ
VSUHDGLQJDFWLYLVWRUJDQLVLQJPHWKRGVWKURXJKRXWPRVWRIWKHVXUYH\HG
XQLRQV7KH,QVWLWXWHZDVDOPRVWZKROO\UHVSRQVLEOHIRUEULQJLQJDERXWD
VHDFKDQJH LQ DWWLWXGHV WRZDUGV RUJDQLVLQJ LQ WKH WZR 8)&: /RFDOV
VWXGLHG7KH3UHVLGHQWVRIWKHVH/RFDOVKDGDWWHQGHGDQ,QVWLWXWH UHWUHDW
ZKLFKKDGFDXVHGDQDERXWIDFHLQWKHLURUJDQLVLQJSKLORVRSKLHVDQG
KDG LQVSLUHG WKHP WR DGRSW UDQNDQGILOH DQG FRPPXQLW\ RUJDQLVLQJ
VWUDWHJLHV
7KH$)/&,2KDVDGRSWHGDFDPSDLJQIRFXVZKHUHE\RUJDQLVLQJLVDW
WKH FHQWUH RI PRVW RI LWV DFWLYLWLHV :LWKLQ WKH )HGHUDWLRQ WKHUH LV D








FDPSDLJQ PHWKRGV DQG 1=&78 RIILFLDOV GHYHORSHG UHVRXUFHV











ZDV E\ ZRUNLQJ ZLWK RUJDQLVHUV WR RUJDQLVH QHLJKERXULQJ QRQXQLRQ
VLWHV 8QLRQ HGXFDWLRQ SURJUDPPHV H[SODLQHG KRZ WKH ZDJHV DQG
FRQGLWLRQVRIQHLJKERXULQJQRQXQLRQFRPSDQLHVKDGDGLUHFWLPSDFWRQ
XQLRQ PHPEHUV¶ ZDJH OHYHOV DQG MRE VHFXULW\ &RQVHTXHQWO\ DFWLYH
PHPEHUV LQ DOO VXUYH\HG XQLRQV HQJDJHG LQ ³H[WHUQDO RUJDQLVLQJ´
FDPSDLJQV RQ QRQXQLRQ VLWHV HLWKHU YROXQWDULO\ RU WKURXJK SDLG
VHFRQGPHQWSURJUDPPHV$Q+(5(RUJDQLVHUDQGDIRUPHU-)-
























,Q UHVSRQVH WR WKH (&$¶V HQDFWPHQW DQG LWV LPSDFWV  WKH
GHFHQWUDOLVDWLRQ RI EDUJDLQLQJ DQG VKULQNLQJ XQLRQ UHVRXUFHV  1=
FRPPHQWDWRUVXUJHGXQLRQVWRGHOHJDWHPRUHUHVSRQVLELOLW\WRZRUNSODFH
UHSUHVHQWDWLYHV DQG EXLOG VWURQJHU VWHZDUG VWUXFWXUHV  %R[DOO 
'HHNVHWDO+DZRUWK7KLVRFFXUUHGWRDQH[WHQWLQWKH
6:8EXWQRWLQWKH1'8,QERWKXQLRQVRUJDQLVHUVZHUHSUHYHQWHG

















WKH IRUH 0DUFKHV DQG GHPRQVWUDWLRQV LQYROYHG QHZO\UHFUXLWHG
RUJDQLVHUVOHDGLQJPHPEHUVLQUDSVJRVSHOVLQJLQJVWUHHWWKHDWUHDQG
FLYLOGLVREHGLHQFHDFWLRQV
,Q FRPSDULVRQ PDQ\ RUJDQLVHUV LQ 1= XQLRQV ZHUH ROGHU WKDQ WKHLU
$PHULFDQFRXQWHUSDUWVDQGKDGZRUNHGIRUWKHVDPHXQLRQVLQFHWKH
V 7KHVH RUJDQLVHUV WHQGHG WR EH KLJKO\ VNLOOHG LQ JULHYDQFH
KDQGOLQJ GLVSXWH UHVROXWLRQ DQG FRQWUDFW HQIRUFHPHQW EXW ZHUH OHVV
HQWKXVLDVWLF WKDQ WKHLU $PHULFDQ FRXQWHUSDUWV ZKHQ LW FDPH WR




86 /RFDOV WKDQ LQ 1= XQLRQV $GGLWLRQDOO\ $PHULFDQ XQLRQV¶
FRPPXQLW\QHWZRUNLQJFDSDFLWLHVZHUHPRUHKLJKO\GHYHORSHGEHFDXVH
FRPPXQLW\ RUJDQLVDWLRQV LQ WKH 86 ZHUH WKHPVHOYHV PRUHZHOO
HVWDEOLVKHGDFWLYHDQGQXPHURXVWKDQLQ1=





















ZLWKLQ WKH FRQWH[W RI ³1HZ 8QLRQLVP´ LQLWLDWLYHV :LWKLQ WKHVH
GLVFXVVLRQV TXHVWLRQV LQYDULDEO\ DULVH DV WR ZKHWKHU WKH RUJDQLVLQJ
PRGHORIXQLRQLVPLVWKHNH\WRXQLRQVXUYLYDODQGZKHWKHUWKHFRVWVRI
³UHRUJDQLVLQJ RUJDQLVLQJ´ RXWZHLJK WKH EHQHILWV )RU LQVWDQFH
³RUJDQLVLQJXQLRQV´LQWKH86DQG1=KDYHKDGWRFRXQWHUSUREOHPVRI
EXUQRXWDPRQJPHPEHUDFWLYLVWVWKH\KDYHH[SHULHQFHGVWDIIUHVLVWDQFH
WR DWWHPSWV WR FKDQJH XQLRQ FXOWXUHV IURP D ³UHSUHVHQWDWLYH´ WR DQ
³RUJDQLVLQJ´PRGHDQGWKH\KDYHIDFHGLQWHUQDOGHEDWHVRYHUZKHWKHU
VFDUFH UHVRXUFHV VKRXOG EH DOORFDWHG WR FRVWO\ H[WHUQDO RUJDQLVLQJ
FDPSDLJQV RQ QRQXQLRQ VLWHV RU WR VHUYLFLQJ H[LVWLQJ IHHSD\LQJ
PHPEHUV
$ UHODWHG LVVXH LV WKDW RI ZKHWKHU XQLRQV VKRXOG DEDQGRQ HIIRUWV WR







UHVRXUFHV KDYH EHHQ ZLWKGUDZQ IURP VHUYLFLQJ VPDOO UHWDLO RXWOHWV
IDVWIRRG UHVWDXUDQWV DQG OLFHQVHG EDUV DQG UHGLUHFWHG WR RUJDQLVLQJ
FDPSDLJQV LQ ODUJHU HVWDEOLVKPHQWV LQ KLJKJURZWK DUHDV VXFK DV
FDVLQRVHOGHUFDUHDQGODUJHDFFRPPRGDWLRQKRWHOV
)XUWKHUPRUH LQ 1= FRQVWUDLQWV VXFK DV HPSOR\HU RSSRVLWLRQ









6R KRZ PLJKW %ULWLVK XQLRQV GUDZ RQ WKH H[SHULHQFH RI 1= DQG
$PHULFDQXQLRQV"2QHRIWKHPDLQSULRULWLHVZLWKLQPDQ\%ULWLVKXQLRQV
DW WKH SUHVHQW WLPH LV WR UHFUXLW QRQXQLRQLVHG ZRUNHUV RQ SDUWLDOO\















PDQDJHULDO RU RWKHU SURIHVVLRQDO JURXSV 7KHVH ZRUNHUV PD\ LQVWHDG
VHHNPHPEHUVKLSWRJDLQOLPLWHGXQLRQUHSUHVHQWDWLRQLQJULHYDQFHRU
GLVFLSOLQH FDVHV SDUWLFXODUO\ LQ OLJKW RI QHZ DFFRPSDQLPHQW
UHSUHVHQWDWLRQSURYLVLRQVLQWKH(PSOR\PHQW5HODWLRQV$FW
+RZHYHU WKH UHFUXLWPHQW RI PDQDJHUV RU RWKHU ZRUNHUV DURXQG
VHUYLFLQJEDVHG ³LQVXUDQFH´ DSSHDOV PD\ QRW HQVXUH ORQJWHUP
PHPEHUVKLSVWDELOLW\DVWKHVHHPSOR\HHV PD\QRWUHWDLQPHPEHUVKLS
RQFHDJULHYDQFHRUGLVSXWHKDVEHHQUHVROYHG0RUHRYHUUHFUXLWPHQW
DURXQG JULHYDQFH DQG GLVFLSOLQH FDVHV OHDGV WR PRUH UHVROXWLRQ DQG















WKH VKRUWWHUP WKURXJK UHFUXLWPHQW RU EXLOG ORQJWHUP RUJDQLVDWLRQ
WKURXJKPHPEHUVKLSHGXFDWLRQDQGPRELOLVDWLRQ
,WLVXQOLNHO\WKDW%ULWLVKXQLRQVZLOOHPSOR\WKHPRUHFRQIURQWDWLRQDO









RUJDQLVLQJ PRGHO PHDQV WKDW D ORQJWHUP RXWFRPH RI WKH PRGHO¶V
DGRSWLRQLVPHPEHUVKLSFRQWURORIXQLRQOHDGHUVKLSDQGGHFLVLRQPDNLQJ
VWUXFWXUHV7KHQRWLRQRIPHPEHUVKLSGRPLQDQFHLVVHULRXVO\DWRGGV






FDPSDLJQ RUJDQLVDWLRQ LQ WHUPV RI UHFUXLWPHQW SODQQLQJ DQG FR
RUGLQDWLRQ 2UJDQLVLQJ PRGHO FDPSDLJQV LQYROYH UHVHDUFK FDPSDLJQ




EH DWWUDFWHG WR VRPH RI WKHVH DVSHFWV RI RUJDQLVLQJ PRGHO VWUDWHJLHV
,QGHHG+HHU\HWDO¶VVWXG\RI%ULWLVKXQLRQVVXJJHVWVWKDWFXUUHQW
XQLRQUHFUXLWPHQWSROLF\FRQVWLWXWHVDIRUPRIµPDQDJHGDFWLYLVP¶LQ
ZKLFK SHUIRUPDQFH PDQDJHPHQW SURFHVVHV DUH GLUHFWHG DW SURPRWLQJ
DFWLYLVP
,W UHPDLQV WR EH VHHQ ZKHWKHU %ULWLVK XQLRQV HQFRXQWHU WKH VDPH
YHKHPHQWO\DQWLXQLRQEHKDYLRXUGLVSOD\HGE\VRPH$PHULFDQDQG1=
VHUYLFH VHFWRU HPSOR\HUV 7KH UHWXUQ RI D JRYHUQPHQW ZLWK EURDG
V\PSDWK\WRZDUGVWUDGHXQLRQLVPLVOLNHO\WREHRIVRPHLPSRUWDQFHLQ
WKLV UHVSHFW :KHUH %ULWLVK HPSOR\HUV DUH RSSRVHG WR XQLRQ
LQYROYHPHQWWKHQRWLRQRIWKHRUJDQLVLQJPRGHODVDYHKLFOHIRUVRFLDO
MXVWLFHDQGDVRFLDOPRYHPHQWPD\DWWUDFWPRUHVXSSRUWIURPXQLRQLVWV
,Q VXFK FDVHV XQLRQV PLJKW FRQVLGHU XVLQJ LQGLUHFW FRPSUHKHQVLYH
FDPSDLJQDSSURDFKHVRIOREE\LQJHPSOR\HUV¶VXSSOLHUVDQGFXVWRPHUV
DQGORFDOERG\RIILFLDOVLQRUGHUWRDFKLHYHUHFRJQLWLRQ$OWHUQDWLYHO\




RQJRLQJ DJJUHJDWH GHQVLW\ GHFOLQH ,W LV FOHDU WKDW DV %ULWLVK PDQXDO
HPSOR\PHQWGHFOLQHV%ULWLVKXQLRQVQHHGWRGHYHORSQHZVWUDWHJLHVIRU
UHDFKLQJRXWWRVHUYLFHZRUNHUVLQWKHQHZHUJURZWKLQGXVWULHV%XWDUH
WKHVH VHUYLFH ZRUNHUV SDUWLFXODUO\ \RXQJHU SURIHVVLRQDO DQG
³NQRZOHGJH´ ZRUNHUV UHFHSWLYH WR RUJDQLVLQJ VWUDWHJLHV DLPHG DW
XQLRQLVLQJFROOHFWLYHVRIZRUNHUVDURXQGFRPPRQJULHYDQFHV"2UDUH
WKH\PRUHDWWUDFWHGWRDSSHDOVUHODWLQJWRZKDWWKHXQLRQFDQGRIRUWKHP
DV DQ LQGLYLGXDO" $QG LI WKLVLV WKH FDVH FDQ %ULWLVK XQLRQV OHDUQ
DQ\WKLQJIURP$PHULFDQRUJDQLVLQJPRGHOVH[SORUHGHDUOLHUZKLFKDUH
GHVLJQHGWREXLOGZRUNHUVROLGDULW\"
,W PD\ EH WKDW RQ EHLQJ LQWURGXFHG WR $PHULFDQ PHWKRGV WKURXJK
YHKLFOHVVXFKDVWKH78&¶V2UJDQLVLQJ$FDGHP\DQG1HZ8QLRQLVP
SURMHFWXQLRQRIILFLDOVZLOOVLPSO\GRZKDWWKH\XVXDOO\GRWKDWLVWDLORU
WKHLU RUJDQLVLQJ DSSURDFKHV WR WDUJHWHG HPSOR\HUV¶ VWDQFHV WRZDUGV















ILQDQFLDO DVVLVWDQFH IURP WKH &ODXGH 0F&DUWK\ )HOORZVKLS
7UXVW
 7KH VWUXFWXUH RI $PHULFDQ XQLRQV LV VXFK WKDW HDFK KDV DQ





$QGHUVRQ *  7KH (PSOR\PHQW &RQWUDFWV $FW  $Q
(PSOR\HUV¶&KDUWHU"1HZ=HDODQG-RXUQDORI,QGXVWULDO5HODWLRQV






%URQIHQEUHQQHU . 6XFFHVVIXO 8QLRQ 6WUDWHJLHV IRU :LQQLQJ




 2UJDQL]LQJ WR :LQ 1HZ 5HVHDUFK RQ 8QLRQ 6WUDWHJLHV
&RUQHOO8QLYHUVLW\3UHVV,WKDFD
%URVQDQ36PLWK'DQG :DOVK37KH '\QDPLFV RI 1HZ
=HDODQG,QGXVWULDO5HODWLRQV-DFDUDQGD:LOH\$XFNODQG
%URZQ : 'HDNLQ 6 DQG 5\DQ 3 7KH (IIHFWV RI %ULWLVK








&RQURZ 7  &RQWUDFW 6HUYLFLQJ )URP $Q2UJDQL]LQJ 0RGHO
/DERU5HVHDUFK5HYLHZ
&RRSHU 5 DQG :DOWRQ &  2UJDQLVLQJ DQG 5HFUXLWPHQW LQ
$XVWUDOLD 7KH 5HVSRQVH RI 8QLRQV WR WKH 0HPEHUVKLS &ULVLV






0HPEHUVKLS LQ 1HZ =HDODQG $QQXDO 5HYLHZ IRU 1HZ
=HDODQG-RXUQDORI,QGXVWULDO5HODWLRQV
&XOO\0:RRGODQG62¶5HLOO\$DQG'L[*%ULWDLQDW
:RUN $V GHSLFWHG E\ WKH  :RUNSODFH (PSOR\HH 5HODWLRQV
6XUYH\5RXWOHGJH/RQGRQ







*UHHQ - DQG 7LOO\ &  6HUYLFH 8QLRQLVP 'LUHFWLRQV IRU
2UJDQL]LQJ/DERU/DZ-RXUQDO
+DZRUWK18QLRQVLQ&ULVLV'HUHJXODWLRQDQG5HIRUPRIWKH













DQG 8QLRQLVP LQ 1HZ =HDODQG 3K' 7KHVLV 6RFLRORJ\
'HSDUWPHQW8QLYHUVLW\RI&DQWHUEXU\
+XUG 5  &RQWHVWLQJ WKH 'LQRVDXU ,PDJH  7KH /DERU
0RYHPHQW¶V 6HDUFK IRU D )XWXUH PLPHRJUDSK /DERU 6WXGLHV
'HSDUWPHQW 1HZ <RUN 6WDWH 6FKRRO RI ,QGXVWULDO DQG/DERU
5HODWLRQV&RUQHOO8QLYHUVLW\
+XUG 5 DQG 0F(OZDLQ $  2UJDQL]LQJ &OHULFDO :RUNHUV
'HWHUPLQDQWVRI6XFFHVV,QGXVWULDODQG/DERXU5HODWLRQV5HYLHZ

.HOO\ -  5HWKLQNLQJ ,QGXVWULDO 5HODWLRQV 0RELOL]DWLRQ
&ROOHFWLYLVPDQG/RQJ:DYHV5RXWOHGJH/RQGRQ
/LSVLJ0XPPH&5HWKLQNLQJ7UDGH8QLRQ2UJDQLVLQJ6WUDWHJ\
DQG 7KHRU\ SDSHU SUHVHQWHG WR WKH (OHYHQWK &RQIHUHQFH RI WKH
$VVRFLDWLRQ RI ,QGXVWULDO 5HODWLRQV $FDGHPLFV RI $XVWUDOLD DQG
1HZ=HDODQG)HEUXDU\3HUWK
0DFGRQDOG '  5HYLWDOLVLQJ 7UDGH 8QLRQLVP &RQIXVLRQ
&RQWUDGLFWLRQV DQG &RQWLQXLWLHV 2FFDVLRQDO 3DSHU LQ /DERXU







5 HGV,QGLYLGXDOLVDWLRQ DQG 8QLRQ ([FOXVLRQ LQ (PSOR\PHQW
5HODWLRQV$Q,QWHUQDWLRQDO6WXG\)HGHUDWLRQ3UHVV6\GQH\
:DOVK37KH3ULYDWLVDWLRQRI6RFLDO$VSLUDWLRQ7UDGH8QLRQV
LQ1HZ7LPHV6LWHV